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The EYEWARN Project
• This was a collaborative effort started in 2015 

between the EC of CCARES and the EM of the 
Clark Regional Emergency Agency (CRESA).  

• This objective was to engage the Ham radio 
operators throughout the county, unaffiliated 
to an organized EMCOMM group, to assist 
with Situation Reports (SITREPs)  that expand 
the situational awareness of the CRESA 
Planning/Situation unit with infrastructure 
damages and injuries in the county.



Background
• There are well over 1700 amateur radio 

operators in Clark County Washington. 

• About 100 belong to the local Amateur Radio 
Emergency Service (ARES/RACES) group.

• In a disaster, that would leave potentially over 
1600 Radio operators available to provide 
visual (eyes on the ground) reporting in areas 
where damages or injuries have occurred.



Who we are and What we do

• EYEWARN is a group of trained amateur radio 
volunteer Net Control Stations, coordinating a  
disaster reporting service for those Ham radio 
operators that choose to report damages or 
injuries

• We ‘Report what we see from where we are”

• We do not deploy (and become part of the 
problem)

• We help save lives and protect property



Our EYEWARN Net
• 10 trained Net Control Stations

• Net Script

• Common actual event or exercise script

• Poll stations by county zip codes (21)

• Receive situation reports based on request

• NCS compiles information received

• NCS sends SITREP to EOC for processing



EYEWARN Net Script



EYEWARN

Net every Wednesday @ 19:30 

147.240  PL94.8 (Primary)

443.125  PL94.8 (linked to)

146.430 Simplex

In Clark County



EYEWARN relationship to ARES/ACS groups

• In Clark County, primary ARES tasking is to 
support first responding agencies (fire/law 
enforcement/medical) in the county.  The EOC EM 
determines where they are needed. They may 
also be called upon to support other institutions. 

• EYEWARN self-activates early in the event and 
collects county wide situational information for 
the EOC. 

• There is an ARES team inside the EOC to take the 

SITREP when only radio comms is working.



What is the “EYEWARN SITREP”?

Infrastructure Damage

B = Bridges

C = Cell Towers

H = Hospitals

P = Power Lines & Towers

General event information

Radio information



What is the “EYEWARN SITREP”?

R = Roads

S= Schools

10. Other Local Damage



What is the “EYEWARN SITREP”?

• The Instruction 
Sheet 



2016 Activities and Events

• 50 nets a year

• CASCADIA RISING (CR-16)

- Operated five (5) nets over a two day period

- Reported 81 incidents (injects from the MSEL).  These 
included damages to major infrastructure and injury  
information.

- Experienced interference from a Clackamas County ARES  
net.   We moved our primary simplex frequency. 

• Created an EYEWARN Video

eyewarn_v4.mp4


Promoting EYEWARN

• Program Trifold

• EYEWARN YouTube Channel

- EYEWARN Video

- https://www.youtube.com/watch?v=GslzjRlahQA&fe
ature=youtu.be 

• Refrigerator Magnets

• Helping with other club EYEWARN programs



EYEWARN Refrigerator Magnet



What's Ahead in 2017

• Training NCS Operators  - YouTube video 

• Local publicity 

• Helping other club develop EYEWARN programs



Questions?

For more information go to 

www.eyewarn.net


