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Recruiting New Hams
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COMMUNICATIONS

SKILL ¢ SERVICE * DISCOVERY




Context is everything

Be approachable

Reach them where they're at...
Avoid lingo, ELI5

Avoid ego, explain how easy it is
Make a connection
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Stand up!�Explain Like I’m Five
Keep an open circle


Public Image

e Assume Amateur Radio means nothing to them

o It actually may not!

o What's important for them to know?

o No context

o  Weird voices on a radio talking in lingo with a lot of static isn’t very exciting!
e If possible, avoid “pop references”

e Have an “elevator speech”
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Don’t sit back and expect audience to be wowed by your accomplishments in amateur radio.
DXCC means nothing to the non-amateur. Amateur one-up “war stories” are of little value to the non-ham.
What is interesting to the audience?
What can radio enable them to do that they can’t do already?
What’s in it for them?�Explain how easy it is to learn, how we support new hams. Don’t build up yourself explaining how hard it is to get to the level of expertise you’ve attained. Make yourself approachable and relatable.�Elevator Speech
Chris Tate – KJ4UBL (15) Burlington NC
www.arrl.org/files/file/Media & PR/Campaigns/Chris Tate elevator.mp3


Assumptions

e No concept of Amateur Radio
o Amateur radio as defined in Part 97
m Public service, pursuit of technology,
experimentation, training, lifelong
learning
o Then personalize it:
m what does radio mean to you?

m Realize there are other corners of the
hobby.
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e Know your audience
o What defines them?
o What brought you in contact?
m Scouts
m Makers
m Bike race
m General public
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Connecting Points

e Seek common ground
e Use their identity as a connecting point

0 o o What's the filter effect?
0 o m Scouts = generational age gap, focus on
technology similarities

m Makers = focus on what ham radio allows you
to do
m General public = gauge interests
e Family? “Just in case”
A e Solo? Connections

“‘ ARRL e First responder?

‘ The national association for Emcomm/aug mentation
‘ AMATEUR RADIO
e Have a hook

e Offer a “salad bar” of opportunities
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Your message will change depending on your audience.
Presenting to:

...Makers? Explain how amateur radio provides them access to parts of the spectrum free from interference and allows them all manner of privileges off limits to others.
...Scouts? Explain amateur radio in terms that is relatable to younger audience. Play up the possible “hero” applications. That excites most kids - being able to help as much as any adult can.
...Government officials? Explain how amateur radio is a community of devoted volunteers who self-support their communications equipment.
...Teachers...
...Students...


What’s next?

e "Fine, I understand what you're doing; what's next?”
e No hard sell
o Maybe not today, tomorrow, this year - but one day...

e Have resources at the ready

o Handouts are memorable
o Have intro cost estimate
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Websites can become dated very quickly.
All bloggers start off motivated - then life happens. Aim to have “evergreen” content that does not require constant updating.

Have a non-ham friend (or two) “audit” your website.
Can they find out when/where to meet? Test? “What the heck is a VE test? I just want my license.”
If you must choose one or the other, list “Meetings” rather than “Nets” on website. (Encourage how to listen to “on air meetings”, aka ‘Net’)
Do they know how to contact someone directly? If it goes to a club email account - who is checking that account? How often?

Graphics work? Don’t rely on one person to do it all - have a backup person.
If possible, have one person create graphics then have a couple members do blind peer-review. (to avoid hurt feelings) Focus on main ideas. What’s the message you’re trying to convey? Avoid JPEG - PNG is better/scalable
Obligatory “K.I.S.S.” concept

Pictures: Get action shots. Don’t show members just sitting around by a radio. Get a picture of them with headphones and mic talking or get close-up of computer screen showing action.
A hamfest with a bunch of guys sitting around with boat anchors is good for current hams, but not all that appealing to new hams - no context for value of boat anchors.
If you offer presentations, stress ability to learn at hamfests. New hams should be encouraged, not told to sit in the back and earn their place at the table.


Resource Ideas

e Upcoming events
e ARRL Field Day is coming up - be ready!

o Build interest in area hams, get them on the air
e (Contact list - have someone contact “leads” in a
couple weeks

e Memorable handout
o Card, 1/4 page, something to “find” and remind themselves
they're interested
A o Check out handouts at: www.arrl.org/shop

“QARRL e Be a little judicious

The national association for

“ AMATEUR RADIO® o They're cheap, but they do cost.
o Make it count.
o If you run out - you can always collect more
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Web presence

Website is for newcomers, not just members
Avoid lingo

Be SEARCHABLE

Visit club website periodically

User experience ...is site intuitive?
Memorable URL

Updated graphics

Social Media
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All of us at ARRL are here to serve you,
our members.
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Credit;

This presentation includes material

contributed and written-by
Tommy Gober, N5DUX
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