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Quick Product Overview – Rig Control



Quick Product Overview - Logbook



Quick Product Overview – Digital Modes



Quick Product Overview – Rotor Control



Quick Product Overview – Satellite Tracking



2017 in Review

• Management and ownership changes effective January 1, 2017

• Almost every single thing that our business on changed
• New website provides better promotional capabilities
• Manual is now an online wiki – https://wiki.HamRadioDeluxe.com

• Productive year for development
• Added great talent
• 9 releases, 150 changes

• http://ReleaseNotes.HamRadioDeluxe.com

• Finished the year 10% better than 2016
• Best ever month (December); best ever October, November
• Paid off all debt
• Never missed payroll
• Employee moral improved greatly
• We’re re-earning the trust of our clients (0 negative feedback)

https://wiki.ham-radio-deluxe.com/
http://releasenotes.ham-radio-deluxe.com/


The Team

• Owners
• Mike (WA9PIE) and Randy (K0CBH)

• Technical Support
• Tim (KB3NPH), Kevin (KC7FPF), Ferry (PD9FER)

• Sales Support
• Tammy (KB9YHU), Peggy, Veronica

• Software Development
• Mike (K7ZCZ), Roger, Tomas (NW7US), Doug… and two others in-process of 

on-boarding



What We Sell and How We Support It

• One - We sell software activation keys to Ham Radio Deluxe.  It's a 
"perpetual software license" to use the version of software that you 
purchased.  This purchase includes 12 months of feature enhancements 
and direct access to our technical support staff.  This is called "Software 
Maintenance and Support."

• And two - After that 12 month period expires, you have the option to 
renew Software Maintenance and Support in 12 month increments.  This 
simply enables you to continue to receive software enhancements and 
have direct access to our technical support staff.  This also helps to support 
the on-going development of Ham Radio Deluxe.  Renewal optional, but is 
often incorrectly referred to as a "subscription."  Renewals of Software 
Maintenance and Support are always 50% of the cost of a new software 
licence.



Support Options

• https://Support.HamRadioDeluxe.com
• Email confirmations

• Email to support@hrdsoftwarellc.com
• These go into the same system, creates a ticket, and generates confirmations.

• Phone (888) HRD-SOFT or (813) 434-4650
• Live person or voicemail

• Recorded in the same system, creates a ticket, and generates confirmations.

https://support.ham-radio-deluxe.com/
mailto:support@hrdsoftwarellc.com


Other (Free) Support Options

• Forums on https://Forums.HamRadioDeluxe.com

• Like us on Facebook at www.Facebook.com/HamRadioDeluxe

• Follow us on Twitter www.Twitter.com/HamRadioDeluxe

https://forums.ham-radio-deluxe.com/
http://www.facebook.com/HamRadioDeluxe
http://www.twitter.com/HamRadioDeluxe






We’re Listening!

• In 2017, we made 150 requested changes (80/20); 10 releases.

• Thus far in 2018, we’ve made 84 changes; 3 releases.

• http://ReleaseNotes.HamRadioDeluxe.com

http://releasenotes.ham-radio-deluxe.com/


Approach for On-going Development

• “Troop Surge”
• 1 full-time developer

• Just added 2 freelance developers

• Adding 2 more in February 2018

• The goal – to reduce the development backlog of bugs and enhancements

• We seek to us an “80/20” approach
• 80% of the release content related to bug fixes

• 20% of the release content related to minor enhancements

• We seek to do 9 releases per year



Roadmap for Ham Radio Deluxe

• Short-term
• Use the “development approach” to:

• Make sure the things we that are in the software already work properly
• Reduce the backlog (“technical debt”)
• Replacement of License Server (many benefits, including license key recovery)

• For example:
• Get new radios added (IC-7610, etc)
• Make sure the API works properly for those who connect to other applications

• (WSJT, JTAlert, N1MM, etc)

• Long Term
• Re-write the Rig Control application
• Multi-lingual versions (Spanish, French, German, etc)
• Remote Access improvements
• Versions that can run native on Linux and/or Mac



Connect With Us

• Subscribe to our Newsletter

• Blog – https://www.HamRadioDeluxe.com/blog

• Forums – https://Forums.HamRadioDeluxe.com

• Facebook – www.Facebook.com/HamRadioDeluxe

• Twitter – www.Twitter.com/HamRadioDeluxe

• Instagram – www.Instagram.com/HamRadioDeluxe

• Pinterest – www.Pinterest.com/HamRadioDeluxe

• YouTube – www.YouTube.com/hrdsoftware

• Tumblr – https://HamRadioDeluxe.tumblr.com

https://www.ham-radio-deluxe.com/blog
https://forums.ham-radio-deluxe.com/
http://www.facebook.com/HamRadioDeluxe
http://www.twitter.com/HamRadioDeluxe
http://www.instagram.com/HamRadioDeluxe
http://www.pinterest.com/HamRadioDeluxe
http://www.youtube.com/hrdsoftware
https://hamradiodeluxe.tumblr.com/


20% Off
Come See Us At Our Booth

(Across from Elecraft)



Q&A



Thank You!


