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Disclosure



1. Constant state of readiness

2. Realistic mission sets

3. Not expect total failure of systems

4. Exploit meaningful and joint readiness 
exercises

5. Key capabilities are portable

Suggests that radio amateurs…



• An effective Program

• Effective Teams

• Effective Individuals

• A few Best Practices

Building Blocks grouped



PROGRAM



Define who you are…



Define competency…



Position Task Book



Three levels of competency

Level 0:  Candidate

Level 1:  Entry into ARES

Level 2:  Operationally competent

Level 3: Advanced knowledge and skill



Certificate of Credentialing



Defined activation process





• Amateur radio was suspended during World War II 
shortly after the attack on Pearl harbor.

• Radio was seen as a security threat.

• Most nations suspended, revoked or severely restricted 
non-governmental communications as well.

• Most licensed operators joined the war effort as military 
or civilian operators.

• Today, the War Powers Act (Section 706, 47 U.S.C. 
606) can do the same under presidential authority.

RACES



1. War Powers Act can be invoked following a major 
(national) emergency.

2. FCC suspends all non-governmental amateur 
communications.

3. State and local emergency management (homeland 
security) agencies authorized to use amateur radio in 
direct support of governmental operations under FCC 
Part 97, Section 407 (RACES).

4. Only designated RACES operators may operate under 
provisions of state or local protocols.



Uniform team equipment



TEAMS





Individual Go-Kit





NVIS Antenna



BEST 
PRACTICES



Community Service



Parks on the Air



Summits on the Air



Starlink



• Pocket notebook

• Portable receiver with VOX recorder

Record keeping



1. Saturated (overloaded) cell networks

2. Need for public information & assistance

3. Source of situational information for EOC

4. Limited (or no) access to amateur radio

5. Mission enhancement for ARES/RACES

General Mobile Radio Service



• Citizens Band Radio Service – Part 95 D

• Family Radio Service – Part 95 B

• General Mobile Radio Service – Part 95 E

• Multi-use Radio Service – Part 95 J

Other Than Part 97…



• Low-cost radios

• No testing to obtain a license

• In common use – climbers, hikers

• Growing presence within community groups as 
a part of disaster preparedness

• Community Emergency Response Teams 
(CERT) use FRS for intra-team comms

General Mobile Radio Service



1. Individual license is required

2. May transmit one-way communications

3. May communicate with unlicensed persons

4. Must utilize FCC-assigned call sign

5. 22 channels (462 and 467 MHz)

6. Channel 20 (462.6750) is an unofficial 
emergency channel

Operational Considerations



• An effective Program

• Effective Teams

• Effective Individuals

• A few Best Practices

Bottom Line
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