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Disclosure



• Morning Education - What

• Afternoon Hands-on - How

• More dialogue, less lecture

• Desired end-state is defined by you

• Strong desire to avoid ‘politics’

Our Journey Today



• Introduce our Cadre

• Participant poll

• Breaks and Lunch

• Snack bar not open today

• Prompt exit by 1630

Introduction







• 403 responders died at the World Trade Center

• 9/11 Commission report highlighted ‘failures in 
public safety communications’

• Federal support was directed towards 
strengthening emergency response systems and 
supporting public broadcasting initiatives

• States and cities upgraded their telecom systems

• 700/800 MHz, P25, encryption emerged

9/11 changed things



• Hazards are more complex and dynamic

• Federal support is changing (as we speak)

• There is no one right way to do EMCOMM

• Radio is a tool or resource, not a solution

• Amateur radio is today, rarely ‘at the table’

What We Now Know…



• Amateur radio is a less significant player

• Technical limitations – requires licensed operators, 
no encryption, radios not interoperable with public 
safety

• Can be difficult to work with - inflexible

• Amateur radio should find ways to close potential 
gaps in public safety communications, not try to 
supplant it

NEMA Caucus



RESILIENCE



Resiliency = Adaptation



It is not about one extreme…

We’re all going to die



…or the other

I’ll depend on the government





• Reasoned perspective of hazards

• Not reactive, but responsive

• Seeks best possible outcomes

• Focuses on the local response

What does that look like?



1. Constant state of readiness

2. Realistic mission sets

3. Not expect total failure of systems

4. Exploit meaningful and joint readiness 
exercises

5. Key capabilities are portable

Suggests that radio amateurs…



Less of this…



More of this…



1. Ability to withstand, adapt to and rapidly 
recover from a disaster (crises)

What is Resilience?
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What is Resilience?



1. Ability to withstand, adapt to and rapidly 
recover from a disaster (crises)

2. Resilience is an outcome, preparedness is a 
process

3. Less Federal, more local

4. Hazard agnostic v. ‘All Hazards’

What is Resilience?









“It is the policy of the United States that 
state and local governments and 
individuals play a more active and 
significant role in national resilience and 
preparedness, thereby saving American 
lives, securing American livelihoods, 
reducing taxpayer burdens through 
efficiency, and unleashing our collective 
prosperity.”

Executive Order 14239



• Federal agencies assume higher-level roles 
favoring state and local governments

• Less federal funding – grants, 80/20 rule

• Tighter budgets at state & local levels

• More shared awareness of emerging gaps

• Potential new thinking…

Short-Term Consequences



• Potential (slow) growth in local programs

• Better perspective of amateur radio role

Potential Opportunities



Event



Timeline
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1. Population may not receive essential info

2. Cell service is degraded

3. Public safety focus is on ‘hot spots’

4. Community leaders begin getting organized

5. EM compelled to act on often inaccurate, 
incomplete info

Common early effects

Early response suboptimal









HOW DO WE 
OPTIMIZE?



1. Activate & Deploy Teams

We Need to Think Differently



2. Expand your role with radio

We Need to Think Differently



3. Expand your role beyond radio

We Need to Think Differently



4. Provide for decision support

We Need to Think Differently

NEED



4. Provide for decision support

We Need to Think Differently

PROBLEM



4. Provide for decision support

We Need to Think Differently

OPTION



5. Support public access using ancillary 
capabilities

We Need to Think Differently



• Continue serving the community as a portable 
communications asset – core capability

• Consider becoming ‘Volunteers with Radios’ – 
CERT, etc.

• Grow capabilities that include support for imagery 
– mapping, photos

• Lastly, consider supporting public access to 
emergency communications - GMRS

Bottom Line
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